	
	
	Portal Workshop

Portal Solutions help provide a focus to information and business intelligence.
“Data Overload” is causing havoc in today’s organizations.  Too much information content is being directed to individuals outside of a proper context.  Can you be assured that your employees and user groups are receiving appropriate and relevant data to make their business decisions?  

PeopleSoft portals can focus organized and role-based information for employees, students, customers, executives, and any other users in a context they need and can follow. Portals without a plan are just gateways… Portals with a strategy can be empowering tools that provide intelligent, relevant, and effective information.

We can help you get there

Our Portal Workshop helps you define your portal goals, create your action plan and develop your overall portal strategy.  Our consultants bring years of business field experience into the workshop.  Your workshop deliverables help you: 

· Assess the portal value to your organization

· Obtain “buy in” from management

· Reach a consensus on portal use

· Identify Business Objectives for the portal

· Map your information repositories

· Determine integration points

· Initiate role-planning

· Define core & extended content

· Identify opportunities and risks

· Evaluate resource requirements

· Plan your rollout

Day 3 - continued

We will also perform a walkthrough of delivered PeopleSoft Portal content.  These are pre-built pagelets that are delivered with your portal packs.  This step gives you the opportunity to accept or reject pagelets for deployment that may or may not be useful to your organization.

Day 4 - Context

Content that is appropriately framed in context for your target audience is the final step to your portal strategy.  How will your content best be displayed, that allows for clearer audience comprehension?  What data elements combined together will create a pertinent context that enables informed business decisions? How can the juxtaposition of content emphasize key information?  How should data be framed differently, depending on the role that views it? 

These questions will be explored in order to provide data relevance and focused views to your portal subscribers.  Content without context is just raw data.

Results

We will use the outcome of the workshops and exercises for the creation of your portal abstract.  Your deliverable is a comprehensive report of our findings, recommendations, considerations, and a conceptual design of your finished portal.  The report will also include a high-level estimation for the amount of configuration and development that will be necessary to create your phase I solution, as well as your high-level Phase I work plan.

To schedule your Portal Workshop, please Steve Amann at 602-466-1848

	
	Our four-day workshop, facilitated by 2 senior  consultants, will allow us to produce a written assessment results document, a recommended strategy, and an initial Phase I (Microsoft Project) plan for the development and deployment of your portal.

Day 1 – Vision & Capability

After introductions, we will facilitate a round-table discussion that helps generate unity in the understanding of a PeopleSoft portal - what it is, what it can do, and what challenges (and opportunities) lie ahead.

We familiarize ourselves with your business objectives and goals for the portal.  We assist you in prioritizing your requirements.  We match and document portal capabilities with those drivers and objectives.

We initiate a discovery process to analyze your operating environment, your user base, targeted demographics, and informational needs.

Day 2 - Discovery

We’ll investigate your current sources of data.  We work with members of your IT staff to evaluate your current web systems, intranet and extranet applications.  We discuss and analyze your current repositories, data warehouse, PeopleSoft and legacy applications and any other sources that may feed the portal.  

We also work with the management staff and/or user base to understand your current content-management processes, your content providers and the use of any other collaborative applications or tools.

Day 3 – Content & Roles

We’ll assist you in defining core content.  Core content is information that will be available to all portal users, regardless of role.  This could be news, company information, alerts, e-mail, etc.

Once Core content is defined, we collaborate with you on defining extended content, or information that will be available to many (but not all) users.  We initiate the definition and documentation of audience groups (roles) and determine how you want content to be separated and filtered (by department, office, city, country, user group, etc.)

The difference?  It’s what we do, the way we do it and who we are.  We are inventive collaborative people with a passion for creating a solution to achieve business results.  We do more than talk; we collaborate.  We do more than collaborate; we apply experience.  We do more than apply experience; we make it happen.



