Portal Workshop Agenda

Day 1

· Round Table Discussions:

· Understanding the Portal

· Portal Capabilities

· Basic: Navigation Menus, E-mail, calendars, Enterprise News, External News, Internet News Feeds, e-Magazine, Task Lists, Company Events, Internet Content, Stock Quotes, Weather, Dictionary, Thesaurus, syndicated content

· Extended: HTML pagelets, Javascript Pagelets, Analytics, Scorecards, Query Pagelets, 

· Challenges and Opportunities

· Vertical Focus, Enterprise Communication

· Content Administration, links, development, tools & skills

· Rollouts

· Your Business Requirements & Informational Needs

· Objectives & Goals

· Vision

· Focal Point

· Evaluate Current Environment:

· PeopleSoft Applications

· Data Warehouse

· User Base & Demographics

· Audience Breakdown

· Departments, Locations, User Groups, Roles, Individuals, Customers, Suppliers, Guest Users, Executives

Day 2

· Analyze Data Sources:

· Intranet/Internet/Extranet Applications

· Legacy Applications

· Knowledge Repositories

· Intranet Content Management/Providers/Administrators

· Collaborative Applications (eProject, Discussion Threads,  

